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EASTLEIGH COLLEGE BOARD/TRAINING EVENT 
MINUTES OF MEETING HELD ON WEDNESDAY 3 MAY 2016, 1630 HRS,  
IN ROOM B002 
 
Present: 
Paul Quigley (Chair) 
Gail Thomas 

Jonathan Sendell 
Lydia Foreman 

Angela Cross-Durrant Connor Smith 
Paul Sahota Dr Ed Atefi 
Natalie Wigman  
Helen Hills  
Julie Richmond  
Steve Johnson  
Dr Jan Edrich (Chief Executive and Principal)  
  

In Attendance: 
Katy Quinn, Deputy Chief Executive (Director of Teaching & Learning) 
Rob Jarvis, Finance Director 
Dr Chris Davis, Clerk to the Board 
 
 B.09.17         TRAINING EVENT 
 

‘Prevent’ 
Mr Young provided an update on the Prevent Duty covering the following areas: 

 responsibility as a Governor  
 what the College is doing  
 methodology/protocols 
 impact of ‘prevent’ at Eastleigh College 
 the effect of ‘Brexit’  
 local links in place  
 ‘Prevent’ and the Ofsted inspection framework  
 case studies  
 online training on the ETF website 

Governors asked for the link to the ETF website Prevent training. 
ACTION: CD 

 
BOARD MEETING 
 

B.10.17 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
B.11.17 MEMBERSHIP & BOARD MATTERS 
  

i  Apologies 
 Apologies were received from Verona Hall, John Course, Kathryn Rankin, Shirley 

Nellthorpe and Judith Grajewski.  
  

ii  Declarations of Interests 
There were no declarations of interest made by those present, financial or otherwise. 

  
iii  Minutes of the Meeting held on the 22 March 2017 

 The minutes of the meeting held on 22 March 2017 were agreed and signed as a 
true and accurate record. 

  
iv Matters Arising 

 There were no matters arising from the meeting on the 22 March 2017. 
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v Clerk’s item – declassifying confidential items 
 The Clerk explained that this had been an action on him from the previous meeting. 

The Board had asked that the list be amended, excluding all items that referred to 
the Solent Area Review. He reported that the new list had been thoroughly checked 
and now met that requirement. 

 
 Governors approved the amended de-classification list of confidential items from 

2016. 
  
 (All members of staff and Student Governors retired from the meeting) 

 
(Confidential Item) 

  
vi a. New Senior Management Team (SMT) Structure 

 (See confidential addendum) 
 

(End of Confidential Item) 
 

(All members of staff and Student Governors re-joined the meeting) 
 

  
B.12.17 GOVERNORS’ MONTHLY REPORT – MARCH 2017 

  
i Financial Aspects 
 Mr Jarvis reported that here has been an aggregate reduction of £166k regarding the 

2017/18 funding allocations. He further informed Governors that the Apprenticeship 
funding allocations particularly for ‘carry in’ learners and the outcome of the Adult 
Education Budget tendering process had yet to be released.  

  
 He also gave an update on the College’s Major Redevelopment Project and work to 

dismantle the Desborough Annex, which is nearing completion. He informed 
Governors that contracts had been exchanged for the disposal of the southern part of 
the Desborough site and completion will take place in May 2017. The capital receipt 
from this land sale is required to help finance the Major Redevelopment Project. Work 
on the Advanced Technology Block - G Block, is now complete, as is the courtyard in 
front of the building and the fitting out process is now underway.  
 

         Mr Jarvis drew Governors’ attention to the Income and Expenditure account and 
highlighted the forecast outturn surplus, which was now £226k, with an overall surplus 
predicted for the year (including property sales) of £860k. 

 
           Mr Jarvis informed Governors that the College is expecting a forecast outturn cash 

position, largely inline with the budget, at present £3.6m against a full year budget of 
£4.9m, but with the capital receipt for Desborough still to come in. 

  
ii  Safeguarding Update 

         Mrs Quinn reported that the College had included all the referrals in the update and 
added that there was nothing unusual to note. She further explained that March had 
been a busy month partly due to holiday breaks when students are not on site and 
partly due to the naturally random nature of when incidents occur. 

  
iii Equality & Diversity Update 

 Mrs Quinn reminded Governors that instead of a monthly list they now receive an 
annual report. The next Equality and Diversity report will reflect the 2016-2017 
outcomes against the Equality and Diversity action plan and will be presented to the 
Standards committee in November.     
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 Governors noted the Financial aspects, Safeguarding and Equality and Diversity 
updates in the Governors’ Monthly Report, March 2017. 

  
B.13.17 TO APPROVE 
  

i Link Governor Role 
 Mrs Cross-Durrant explained that the role of the Link Governor had been discussed 

as an agenda item at the last Board meeting. It had been agreed at that meeting to 
develop the proposal further, with the Clerk collating any feedback and producing a 
final draft that would be brought back to the Board for their approval.  
 

  
She described the briefing on the role, which had taken place prior to the Board 
meeting, attended by eight external Governors. It was she said useful that Governors 
could discuss their concerns and questions, without the anxiety of any sense 
awkwardness.  

  
 The opinion of the Governors who had attended the briefing felt that it was something 

the Board should adopt for an agreed 12-month trial period beginning in September 
2017, before coming back to the Board for an evaluation of the shared experiences. 

  
 It was agreed that the Clerk should administer the activity and ensure that the 

reporting procedure was appropriately conveyed to the Standards Committee, the 
Chief Executive and full Board in due course.   

  
 The Clerk reiterated that if Governors had a specific request to position themselves 

alongside one of the twelve link areas, then they should make this known at the 
earliest opportunity. If there were still vacancies arising, then he would do his best to 
align Governors based on their skill profile.    

  
 The Clerk wished to minute his thanks to Mrs Cross-Durrant for her hard work in 

providing the inspiration, the information pack and the delivery of the briefing. The 
whole Board universally agreed this vote of thanks. 

  
 Governors approved the operation and reporting process for the Link Governor role. 
  
 Mr Quigley informed the Board that this was his last meeting as Chair of the 

Corporation; he thanked everyone for their participation and support over the eight 
years he had been in office. He wished the Board and the College all continued 
success for the future.  

  
 Mrs Cross-Durrant replied on behalf of the Board and wished Mr Quigley all 

happiness and success in what ever he decided to do in the future. 
  

B.14.17 Date of the next meeting: 
 Wednesday 5 July 2017, 1700 hrs 
 Governors’ Monthly Report 

Approve revenue and capital budgets 2017/18 and three year financial forecasts 
Annual pay review 
 

 There being no further business, the meeting closed at 1800 hrs. 
  
 
 
 
 
 
 


